N

© a0 &~ w

9.

CITY OF CONCORD

New Hampshire’s Main Street™

AGENDA

Public Transportation Subcommittee
of the
Transportation Policy Advisory Committee

December 7, 2021 12:00 PM
2nd floor Conference Room
City Hall, 41 Green Street, Concord, NH

Call to Order

Introductions
a. Invited guests and potential new members

Approval of Minutes — July 06, 2021
Referrals - None
Public Comment

Updates/Old Business
a. CAT Quick Report
1. NHDOT’s CAT Bus Service Study — Update
b. CAT Vehicle Replacement Program
c. Relocation of North Main Street outbound bus stop (Homeless Resource Center)
d. Rebranding update

Other Discussions
a. Fare structure
b. Bus shelter and bus cleaning and maintenance — COVID-19
c. Service Expansion — Inter-City Route Concord to Laconia

New Business
a. New Service Model- Micro Transit

Upcoming Meetings — March 1, 2022 (Quarterly, 1% Tuesday of the month) at 12:00pm

10. Adjourn

All City of Concord public meetings are accessible for persons with disabilities. Any person who
feels that he or she may be unable to participate in a City of Concord public meeting due to a
disability should, to the extent possible, call (603) 225-8520 at least 48 hours prior to the meeting so
that a reasonable accommodation can be arranged.



