CITY OF CONCORD

New Hampshire’s Main Street™

Public Transportation Subcommittee
of the
Transportation Policy Advisory Committee

April 6™ 2021 at 12:00 PM

COVID-19 PUBLIC MEETING PROCEDURES NOTICE

Due to the Covid-19/Coronavirus Pandemic and in accordance with Governor Sununu’s
Emergency Order #12 pursuant to Executive Order 2020-04, the Public Transportation
Subcommittee of the Transportation Policy Advisory Committee is authorized to meet
electronically. The City of Concord will be utilizing the Webex platform for this electronic
meeting. Please note that there is no physical location to observe and listen to the meeting,
which was authorized pursuant to Governor Sununu’s emergency Order #12 pursuant to
Executive Order 2020-04.

All members of the Committee have the ability to communicate during this meeting through the
Webex platform, and the public has access to listen and, if necessary, participate in this meeting
by following the link below, or dialing the number below and entering the ID number at the
prompt. The host will unmute you at the appropriate time/during the public comment portion of
the meeting. All participants please keep your phones and computers on mute unless speaking.

Members of the public can also email questions or other public testimony to
khill@concordnh.gov. Staff will read the testimony or question into the record during the
meeting.

Virtual Meeting Information
Please use the link below to join the webinar:

Cisco Webex Meeting Link:

https://cityofconcordit.my.webex.com/cityofconcordit.my/j.php?MTID=m70ee8387092247f92d5824a7fd7d0bb1

Telephone Dial: 1-408-418-9388
Meeting number (access code): 132 083 7273
Meeting password: 23vnd8Hdcbe (23865845 from phones and video systems)

All City of Concord public meetings are accessible for persons with disabilities. Any person who
feels that he or she may be unable to participate in a City of Concord public meeting due to a
disability should, to the extent possible, call (603) 225-8520 at least 48 hours prior to the meeting so
that a reasonable accommodation can be arranged.
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https://cityofconcordit.my.webex.com/cityofconcordit.my/j.php?MTID=m70ee8387092247f92d5824a7fd7d0bb1
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AGENDA

Public Transportation Subcommittee
of the
Transportation Policy Advisory Committee

April 6™ 2021 at 12:00 PM
1. Call to Order

Introductions
a. Invited guests and potential new members
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Approval of Minutes — February 2, 2021
Referrals - None

Public Comment
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Updates/Old Business
a. CAT Quick Report

b. NHDOT’s CAT Bus Service Study — Update on Final Report
i. Discussion on route structure options
1. Review of revised route proposal
2. Route Expansions update — Manchester St and Green St
3. Use of Stickney Ave Bus station as transfer point
c. CAT Vehicle Replacement Program
d. Bus stop location adjustment 95 Village St

e. Relocation of North Main Street outbound bus stop (Homeless Resource Center)
7. Other Discussions

a. Fare structure

b. Bus shelter and bus cleaning and maintenance — COVID-19

8. New Business
a. Manchester Street bus stops

b. Rebranding

9. Upcoming Meetings — May 4, 2021 (Ongoing 1% Tuesday of the month) at 12:00pm
10. Adjourn

All City of Concord public meetings are accessible for persons with disabilities. Any person who
feels that he or she may be unable to participate in a City of Concord public meeting due to a
disability should, to the extent possible, call (603) 225-8520 at least 48 hours prior to the meeting so
that a reasonable accommodation can be arranged.



