CITY OF CONCORD

New Hampshire’s Main Street™

Public Transportation Subcommittee
of the
Transportation Policy Advisory Committee

October 6th, 2020 at 12:00 PM

COVID-19 PUBLIC MEETING PROCEDURES NOTICE

Due to the Covid-19/Coronavirus Pandemic and in accordance with Governor Sununu’s
Emergency Order #12 pursuant to Executive Order 2020-04, the Public Transportation
Subcommittee of the Transportation Policy Advisory Committee is authorized to meet
electronically. The City of Concord will be utilizing the Webex platform for this electronic
meeting. Please note that there is no physical location to observe and listen to the meeting,
which was authorized pursuant to Governor Sununu’s emergency Order #12 pursuant to
Executive Order 2020-04.

All members of the Committee have the ability to communicate during this meeting through the
Webex platform, and the public has access to listen and, if necessary, participate in this meeting
by following the link below, or dialing the number below and entering the ID number at the
prompt. The host will unmute you at the appropriate time/during the public comment portion of
the meeting. All participants please keep your phones and computers on mute unless speaking.

Members of the public can also email questions or other public testimony to
khill@concordnh.gov. Staff will read the testimony or question into the record during the
meeting.

Virtual Meeting Information
Please use the link below to join the webinar:

Cisco Webex Meeting Link:
https://cityofconcordit.my.webex.com/cityofconcordit.my/j.php?MTID=m8968da9a2ac16dc4bcdf987bb3b26a49

Telephone Dial: 1-408-418-9388
Meeting Number (access code): 132 984 7748
Meeting Password: pPH3Mgdat62 (77436432 from phones and video systems)

All City of Concord public meetings are accessible for persons with disabilities. Any person who
feels that he or she may be unable to participate in a City of Concord public meeting due to a
disability should, to the extent possible, call (603) 225-8520 at least 48 hours prior to the meeting so
that a reasonable accommodation can be arranged.


mailto:khill@concordnh.gov
https://cityofconcordit.my.webex.com/cityofconcordit.my/j.php?MTID=m8968da9a2ac16dc4bcdf987bb3b26a49

AGENDA

Public Transportation Subcommittee
of the
Transportation Policy Advisory Committee

October 6™, 2020 at 12:00 PM

Call to Order
Approval of Minutes — August 4, 2020
Referrals — None
Public Comment
Updates/Old Business

a. CAT Quick Report

b. NHDOT’s CAT Bus Service Study — Update on Final Report

I. Marketing and branding task

o~ e

c. CAT Vehicle Replacement Program
d. Bus stop locations adjustments
i. North Main Street Outbound- by Homeless Resource Center
ii. Fort Eddy Road Inbound — Market basket/Planet fitness
6. Other Discussions
a. Fare structure
b. Rebranding and Marketing
7. New Business
a. Bus Shelters COVID -19 cleaning & Winter Maintenance
b. Traffic signal priority discussion
c. Technology upgrade
i. Real Time Location
ii. Stop announcement
iii. Boarding and Alighting counts
iv. Interior announcements/advertising

8. Upcoming Meetings — November 3, 2020 (Ongoing 1% Tuesday of the month) at
12:00pm

9. Adjourn

All City of Concord public meetings are accessible for persons with disabilities. Any person who
feels that he or she may be unable to participate in a City of Concord public meeting due to a
disability should, to the extent possible, call (603) 225-8520 at least 48 hours prior to the meeting so
that a reasonable accommodation can be arranged.



