MINUTES
Beaver Meadow Golf Advisory Committee Meeting
June 11, 2020

In Attendance: Chris Mulleavey (Chair), Nathan Fennessy, Linda Mattlage, Dick Holden, Roger
Jobin, Jennifer Kretovic, Fran Hunt, Phil Davis, Bernard “Sid” Chase, Deputy City Manager Brian
LeBrun, and City Manager Tom Aspell.

Absent: Bob Norton and Bob Whatmough.

The meeting was called to order. Deputy City Manager Brian LeBrun read the Covid-19 — Public
Meeting Procedures Notice in compliance with Governor Sununu’s Executive Order #12.

1) Public Input: Charles Randall commented that he feels things are going well, that the pace of
play off of the 10™ tee is good, and that he has heard many positive comments from the public.

2) Approval of May 14, 2020 Meeting Minutes: Jennifer Kretovic motioned, and Nathan
Fennessy seconded, to approve the minutes. Chris Mulleavey asked that the minutes be revised
to reflect Brian LeBrun’s reading of the COVID statement. With this change, the minutes were
unanimously approved with voice vote.

3) Course Update:

The course is in great shape and pace of play has been excellent.

Staff, across the board, has been very busy. Every day is like a weekend day.

Rounds up 66% in June.

There are 217 members compared to 224 last year at this time (some 2019 members have
not returned from Florida). There are 15 members from last year that are paying green fees,
rather than join, given their uncertain financial outlooks. Some of them are planning to join
when we do our fall special. More couples and more women are playing. Sid Chase noted
that he sees an uptick in membership during fall recruitment given pricing and course
conditions. Many locals had joined elsewhere before our 2020 pricing revision was
announced.

Phil Davis is working with outing coordinators to hold events with modifications.

Lessons are picking up.

Thursday morning ladies league to start next week. Senior league soon.

City is working with the 19™ Hole to adjust its hours. A modified rental agreement is going
to City Council for consideration in July. Linda Mattlage made the suggestion that people
buy gift certificates and delay using them to help with 19" Hole cash flow.

Deputy City Manager — Finance Brian LeBrun noted that he sees an increase in revenue
beyond the prior estimate; he also sees a savings in expenses. He is now projecting a
$155,000 loss versus $185,000 predicted earlier.

4) Adjournment: Fran Hunt motioned and Linda Mattlage seconded to adjourn the meeting. The
meeting was adjourned on a unanimous voice vote.

5) Next Meeting: Thursday, July 9th, at 8:00 AM.



