CITY OF CONCORD

New Hampshire 's Main Streer™
City Manager’s Office

41 Green Street, Concord NH 03301
(603) 225-8570

Thomas J. Aspetl, Jr.
City Manager

AGENDA

Parking Committee

November 26, 2018 @ 5:00PM
City Hall, 41 Green Street, Concord NH 03301
2" Floor Conference Room

. Overview of Agenda

2. Adoption of Minutes
a) August 27, 2018
b) October 22, 2018

3. Referrals to Parking Committee
a) Debbi Roy —“24 /7" Permits for Downtown Residences

4. Narrow Streets
a) Review of October 22, 2018 UNH Law / White Park Neighborhood Forum (Study Area Quadrant #3)
b) Discuss Next Steps and Schedule for Remaining Public Forums for Study Area Quadrants 1, 2, & 4

5. Parking Strategic Plan
a) Financial Update (July 1, 2018 — October 31, 2018)
b) Updates:
i. Online Payment of Parking Tickets
ii. Meter Expansion
1. Phase I: South Main & Concord Streets
2. Phase ll: FY2020; Review Geography
iii. Smart Meters and Kiosks Update
iv. Pay by Cell App
v. Dedicated Website

6. Other Business
a) Capital Projects Update

i. Storrs Street Parking Garage — Red River Vestibule, Stair Tower Refurbishments, and
Precast Cap Repairs
ii. School Street Parking Garage — General Construction Update
b) Winter Parking Bans

7. Nonpublic Session: Nonpublic Session in accordance with RSA 91-A:3, Il, d for discussion of parking
leases.

8. Adjourn



CITY OF CONCORD

New Humpshire's Main Street™
City Manager’s Office

41 Green Street, Concord NH 03301
(603) 225-8570

Theomas ). Aspell, Jr

City Manager
Parking Committee
August 27, 2018
5:00PM
Attendees:

City Councilor Byron Champlin, Chair
Mayor Jim Bouley

City Councilor Mark Coen

City Councilor Linda Kenison
Councilor Brent Todd

Guests:
Gary Christie, Blanchard Street Resident

Staff:

Matt Walsh, Director of Redevelopment, Downtown Services, & Special Projects
David Florence, Parking Supervisor

Rob Mack, Traffic Engineer

The meeting began at 5:03PM.

1. Overview of Agenda: Mr. Walsh provided an overview of the meeting agenda.

2. Adoption of Minutes: Councilor Kenison moved to adopt the minutes of June 25,
2018 and August 16, 2018 as presented. Councilor Coen seconded. The minutes
were adopted on a unanimous voice vote.

3. Other Business: Councilor Champlin noted that Gary Christie, Blanchard Street
resident, was in attendance. He asked for the Committee’s permission to move to
Item #7 on the agenda (Other Business) so Mr. Christie could be recognized to
discuss parking in the UNH Law / White Park Neighborhood.

Mr. Christie addressed the Parking Committee and made several comments and
observations regarding parking in the UNH Law Neighborhood. He noted that he
has been a resident of the neighborhood for approximately 45 years. Mr. Christie’s
comments included the following:

o Concerns about narrow streets and emergency access on Blanchard Street;

* A need for routine neighborhood parking enforcement, especially on nights

and weekends;
o Parkers near 90 Rumford Street frequently park on sidewalks; and,

A a_
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» UNH School of Law needs to increase efforts to have faculty, staff, and
students use the School's parking facilities rather than on-street parking.

Discussion ensued about neighborhood parking enforcement. It was noted that the
FY2019 budget included staffing for additional Parking Enforcement Officers to, in part,
provide dedicated neighborhood parking enforcement. A status report was provided
about efforts to fill those positions. Discussion about the recruitment, interview, and
background check for parking employees ensued.

4. Referrals to Parking Committee — Nivelle Street: Mr. Walsh provided a brief
update regarding the Nivelle Street neighborhood parking forum. Staff stated the
situation would be monitored by staff. He also suggested that staff may recommend
future action be taken if the parties are unable to abide by the arrangement
negotiated during the meeting.

5. Strategic Parking Plan Update:

a. Parking Encumbrance Permit Ordinance: Mr. Walsh provided a brief
overview of this recommendation, as well as the proposed ordinance.

He explained that any person or organization seeking to encumber a parking
space for their exclusive use, whether on-street, in a garage, or a surface lot,
would be required to pay $15 / parking space / day. The charge would be
assessed to public and private construction projects, including utility projects.
In addition to metered spaces, the fee would also be assessed to free time
zone regulated spaces as well.

Mr. Walsh explained that the City had historically waived the encumbrance
fee for special events which occupied metered parking spaces. Examples
included Market Days. Recognizing this, he noted that the proposed
Ordinance would grant the City Manager the authority to waive the parking
encumbrance fee for “activities or special events which have demonstrable
community development or economic development benefits for the City".

Discussion of this provision ensued. Several members of the Parking
Committee expressed concern about this provision. As such, it was the
consensus of the Committee to modify the provision to waive the parking
encumbrance fee for any special event which secures a road closure permit
from the City.

Councilor Kenison moved to recommend the amended Ordinance to the City
Council for adoption. Motion was seconded by Councilor Todd and carried
unanimously on a voice vote.
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b. Miscellaneous Updates:

-
.

ii.

iii.

Vi,

July 2018 Parking Fund Financial Report: Mr. Walsh provided an
overview of the July financial statement and reported that revenues are
on target with budget goals.

Smart Meters and Kiosks: Mr. Walsh reported that two finalists had
been selected for the project. The finalists are Flowbird and IPS.
Each vendor will provide 30 smart meters, 4 pay by space kiosks, and
4 pay and display kiosks for a 9 month trial period at no cost to the
City. The trial period is tentatively scheduled to begin October 15™.
The City will reserve the right to terminate the trial period at any time.
Mr. Walsh further explained that each vendor has its unique strengths
and weaknesses. He also added that selection of vendors will allow
the City to move forward with efforts to secure a Pay by Phone
application.

State Street Garage Permit Conversion: Mr. Walsh reported that the
conversion occurred on July 1%, Thus far, 90 permits have been sold
for 113 spaces. He reported that in the event permit sales plateau,
City Administration will reduce the size of the permit pool in order to
expand the availability of metered parking in the facility. Any
adjustments will likely occur 60-90 days into FY2019.

Online Payment for Parking Citations: Mr. Walsh reported that a
vendor has been selected. Tests of the vendor's payment program will
begin on or about September 10™.

Parking Card Transition: Mr. Walsh reported that this is in process and
will likely be implemented in October.

Meter Expansion Phase |: Mr. Walsh reported that this is in process
and will be implemented in October. The Downtown Services Team
will be installing the meter poles. Because the City has not yet made a
final selection for a smart meter vendor, these new meters will be
mechanical units which can accept coin only.

Discussion ensued about parking for the Christ the King Church. The
Mayor stated that Father Roberge has inquired about the possibility of
restoring parallel parking spaces on South Main Sireet along the
frontage of the Church near the Perley Street / Main Street
intersection. Staff indicated they would look into why these spaces
were eliminated, and speculated it was due to safety issues stemming
from proximity to the intersection and the challenge of making parking
maneuvers while vehicles are queued on South Main Street at the
intersection during peak times.
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6. Narrow Streets Update: The Committee briefly discussed the ongoing Narrow
Streets Study and reaffirmed its desire to hold a neighborhood forum for each sub-
area (Quadrants). It was the consensus to begin with Quadrant #3, which included
the UNH School of Law / White Park Neighborhood. The Committee asked staff to
mail a notice to all property owners in the neighborhood. Staff stated the meeting
would likely occur in October. Staff also stated they planned to make inquiries to
UNH Law about hosting the forum at their campus.

7. Capital Projects Update:

a. State Street Parking Garage: Pot hole repairs, as well as removal of loose
overhead concrete on double tees, has been completed.

b. Storrs Street Parking Garage: Repair of the Red River Theatre vestibule is
ongoing, but nearing completion. Pending available funds, City
Administration plans to undertake sheetrock repairs in al! 3 stair towers, as
well as repair damaged cap stones on the 5™ floor of the garage.

¢. School Street Parking Garage: Repairs and renovations are on-going. The
new north stair tower is scheduled to open in late September / early October.
Once this occurs, replacement of the elevator will begin.

Councilor Todd moved to adjourn. Councilor Kenison seconded. The meeting
adjourned at 7:03PM

Respectfully Submitted,

Matthew R. Walsh
Director of Redevelopment, Downtown Services, and Special Projects
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CITY OF CONCORD

New Hampsiire s Main Strect™
City Manager’s Office

41 Green Street, Concord NH 03301
{603) 225-8570

Thomas J. Aspell, Jr
Ciy Manager

Parking Committee
October 22, 2018
7:00PM
UNH School of Law Room #204 (The Rich Room)

Attendees:

City Councilor Byron Champlin, Chair
Mayor Jim Bouley

City Councilor Mark Coen

City Councilor Linda Kenison
Councilor Brent Todd

Staff:

Matt Walsh, Director of Redevelopment, Downtown Services, & Special Projects
David Florence, Parking Supervisor

Rob Mack, Traffic Engineer

Chip Chesley, General Services Director

Jeff Hoadley, Deputy Director — General Services

The meeting began at 7:05PM. The meeting was attended by approximately 70 people.

Byron Champlin opened the meeting with some brief introductory remarks. After
introducing members of the Parking Committee, he then recognized Matt Walsh who
made a 20 minute presentation regarding the Narrow Streets Study and streets of
concern located in the UNH Law / White Park Neighborhood. A copy of the
presentation, as well as a sign-in sheet of members of the public in attendance is
attached to these minutes.

Prior to commencing the presentation, Mr. Walsh asked members of the audience to
identify whether they were property owners, residents, renters, business owners /
employees, or students / staff at UNH School of Law. The vast majority of those in
attendance were property owning residents in the neighborhood.

Discussion:

Paula Kelson, Chapel Street resident, made several comments about Chapel Street.
She noted that traffic volumes are higher than people may anticipate, as the road
serves as a cut through between North Main and North State Streets.
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Roy Schweiker, Chapel Street resident, noted the example cross section for a 20’ wide
road exhibited in the staff presentation included a grass panel. He noted that there is
no grass panel on Chapel Street. Consequently, there is no snow storage for sidewalks
or streets. Therefore, during winter months, Chapel Street gets very narrow. He also
stated his opinion that sidewalks are not plowed in a prompt manner, which causes
pedestrians to walk in the street. He also noted that repeal of the overnight parking ban
on Chapel Street has, in his opinion, exacerbated on-street parking issues in his
neighborhood.

June Latti, Court Street resident, discussed issues with her property and on-street
parking. She stated that her property is unique as it is the only property that has no on-
site parking on Court Street. She also explained that Court Street is time limited (3 hour
limit) and that complying with time limits is very challenging. She asked that a resident
permit program be enacted for Court Street.

A member of the public discussed Washington Street between Rumford and Essex,
noting that the road has high speeds but is only 1.5 lanes wide at times. They felt this
condition is unsafe.

A member of the public discussed Rumford Street. She stated that the road is too
narrow in the winter, that illegal parking (i.e. parking too close to driveways or leaving
car on street for several days) is a significant issue. She explained that it is very hard
for her to access her driveway safely due to vehicles blocking sight distance and
parking directly behind her driveway. She also stated parking for visitors is difficult and
suggested that UNH School of Law should permit public parking for neighborhood
residents in their lots.

A resident of 20 Chapel Street spoke. She stated she had lived on Chapel Street for 87
years. She recommended that, at the minimum, no parking should be permitted on
Chapel Street during winter months.

A general discussion of what might constitute “winter months” ensued. Mr. Walsh
stated that communities define this differently; however, November 1% or 15" through
April 1% or 15" is common.

Ted Wing, Essex Street resident, discussed on-street parking impacts during special
events at White Park. He also noted that on-street parking at the intersection of
Washington and White Streets inhibits sight distance. Several members of the
community agreed with the sight distance concern.

A resident of Rowell Street, a resident only restricted street, noted that on-street
parking, although permitted, does not occur because the street is very narrow.

Cathy Connors, resident of Cambridge Street, stated that on-street parking on
Cambridge Street is used by downtown employees. She also expressed concern that
utilization of Cambridge Street might intensify if on-street parking was eliminated
elsewhere in the neighborhood. She also asked about plans for metering Centre Street.
Mr. Walsh responded that if parking was removed from the 15 problematic streets being
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discussed tonight, that this would eliminate roughly 146 parking spaces in the
neighborhood. He also explained that the City's Strategic Parking Plan recommends
metering on-street parking spaces on Centre Street between Union and North Spring
Streets; however, funding for the purchase of meters has not been appropriated at this
time and City Council will discuss further as part of the FY2020 budget adoption
process in the spring.

A discussion about winter parking bans ensued. Staff explained that no on-street
parking is permitted during bans and that residents may park in the City's parking
garages free of charge after 7PM. The garages have over 1,200 parking spaces
combined.

Gary Christie, Blanchard Street resident, stated that more resources are needed for
neighborhood parking enforcement, and that he witnesses too many violations on a
daily basis. He also reiterated concerns about sight distance at the White / Washington
Street intersection.

Joe Short, resident of 30 Essex Street, discussed parking for the UNH School of Law in
detail. He stated that the Law School needs to be an active participant in any
discussions about parking in the White Park neighborhood. He recounted certain
variances the UNH School of Law received in 2010, which allowed UNH to avoid
providing upwards of 200 additional parking spaces as part of the School's 2010
expansion project. He noted that the Zoning Board approval required the School to
report back to the Zoning Board one year after the project was completed about parking
issues; however, that never occurred. He also expressed frustration that UNH School
of Law parking lots are underutilized. He also noted that although UNH students and
staff can use public on-street spaces, the public is prohibited from using UNH's parking
lots.

John MacLennan and Michael McCann of UNH School of Law responded to Mr. Short’s
comments. They explained that UNH makes its parking lots available for public parking
during special events at White Park, such as the Black Ice Pond Hockey Tournament
and Concord Criterium. They also expressed a desire to use the White Park parking lot
for school parking; however, the City has not permitted this to occur due to a deed
restriction on the property prohibiting “private use”. They expressed potential interest in
allowing public parking in their parking lots, but questioned how to effectively manage
such potential usage. Lastly, they noted that approximately 105 students at UNH Law
live in the White Park Neighborhood, and thus, some on-street parking activity
associated with the School is actually students parking in their capacity as residents.

A member of the public asked the Parking Committee to discuss the potential “shift" that
might occur if a quantity of on-street parking spaces in the neighborhood were closed
due to safety considerations. He inquired whether the neighborhood has sufficient
parking capacity to absorb the loss of 146 parking spaces.

Ted Wing, resident of Essex Street, asked UNH School of Law representatives about
growth projections for the campus. UNH responded that enroliment has declined over
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the past decade, and the School currently has 120 less students than in 2008. UNH
Law currently has 230 students; but has capacity for approximately 400.

Discussion ensued about UNH School of Law parking. Some residents noted that
visitors to the School have not abided by local parking reguiations.

Bob Washburn, resident, noted that prior to UNH School of Law, the property was
Chubb Life. He noted that Chubb required employees to use on-site parking lots. He
questioned why the students cannot be required to use School provided parking. He
also noted the City had an overnight parking ban from approximately 1920 through
2008, which had minimal impact on the neighborhoods. He suggested that the City
explore this possibility again, either on a year round or seasonal basis.

Sandy, a Maplie Street resident, stated that the sidewalk never gets plowed and
lamented the 3 hour time limit, which, in her opinion, was not user friendly for residents.

Diana Merrill, Essex Street resident, stated that Essex Street is narrow, but, in her
opinion, on-street parking works year round. She suggested that sidewalks could be
removed in order to widen narrow streets. However, this suggestion was not supported
by other Essex Street property owners or residents.

A resident of 80 Center Street complained that on-street parkers often park too close to
her driveway, thus creating an unsafe condition. Staff explained that parking setbacks
per City Ordinance are 5' from a driveway and 20’ from an intersection.

General discussion ensued about UNH Parking. A member of the audience suggested
that some residential structures could be razed to create more parking. This drew a
strong reaction from other members of the public in attendance, who stated that such an
action would erode the character of the neighborhood and result in the loss of historic
structures. It was also noted that existing UNH parking is underutilized and building
more parking unnecessarily would be wasteful.

Discussion ensued about the new parking lot constructed on Chapel Street for the
Merrimack County Superior Court. Residents asked whether the lot could be used by

the public during nights and weekends. Byron Champlin indicated he would research
this item.

Discussion also ensued about speed of traffic on Court Street and sight distance
concerns at the Court / North State Street intersection.

In response to concerns about potential loss of 146 parking spaces on narrow streets in
the neighborhood, Matt Walsh, Director of Redevelepment, Downtown Services, and
Special Projects, reported that the 2017 Strategic Parking Plan identified nearly 10,000
parking spaces in the Downtown Area. He also noted that average utilization of these
spaces is generally light.

Discussion ensued. Many members of the audience stated that most neighborhood
parking issues did not arise until after overnight parking was repealed in 2008.
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Members of the audience also reiterated that they do not want sidewalks removed or
historic properties demolished to create more parking.

Mayor Bouley offered some closing observations and comments. He thanked those in
attendance for their time and reiterated that public engagement in the decision making
process is what makes Concord a special community. He expressed his opinion that
each street is different and that a “one size fits all" solution might not be viable. He also
noted safety issues created on narrow streets, and challenges with providing municipal
services. He encouraged those in attendance to send any additional comments or
questions about narrow streets to City Administration.

Members of the public inquired about next steps. Councilor Champlin, Chair of the
Parking Committee, explained that the Parking Committee is moving forward with
review of this issue. He explained that the Parking Committee desires to host other
neighborhood forums in the other three quadrants in the study area. Dates for those
forums have not yet been set. He reiterated the Mayor's comments and thanked those
in attendance for coming.

The meeting adjourned at 8:30PM

Respectfully Submitted,

Matthew R. Walsh
Director of Redevelopment, Downtown Services, and Special Projects
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UNH School of Law - Overview




6  MIINIINQ - Me] 10 J0OYIS HNN

.88sse|D
IUIIN,, PUBYOSAA [BUOISBIDQ =

NS — NV8 :Aepli] =

MET JO |OOYDS  Wd6 —INV8 :SinyL — Aepuol =
:9|NPaYIS SSe|D =

awi| -led -/+0¢ =

swil-nd /9 =
Je1s / Ajnoe «

sjuspnis |elluapisay,
0€¢ Juswjjoiug 610¢/810¢ =
7/61°1S] =




salll|ioeq bunjed
S |00YoS asn 0] |els
v sjuepnlg sabelnoous
ABunnol HNMN =
SOSNOH 19913 aUYM
12 sSAeMmaALIp sapn|oxg
el 1107 1S SUUYM
9l 1S pieyouelg
29 107 1S piojuny
€G 1107 1S uolbulysepn =
|el0] Seoedg
vy Bupied 8ls-uQ =




€€ -‘Nd6 - NdSG =
ey ‘INdS Ol INdE
961 CINdE Ol INd} =
/Y| -UOON Ol ANVO| =
29 NVOI Ol AV8 =
owl| Agq souepusiy
uspnis Ajleq abelaay =
SluspniS
ENUBPISBY,, 0EC
Juawl|jolug 61/810¢ =




Al

S13341S MOUUUN




€l ¢MIINY AYM — S19311S MOLIEN

uoIsiAlq Buusaulbug
2 SAOINIBS [BlBUSK)
‘Buiyied/eoljod ‘eild =
Sa2INIBS
olgngd 1o Alaalleg =
fiefes olgnd =
s190.15 BuimoliepN
uo Bunyied
Q SHUBE MOUS =
sAemanL
wo.j ssaib] x 01
$$900Yy buiqiyu
sien payied =
:SUIBOU0D
JUapIsSey 0] asuodsay =
L10cC

Arenuep uebaq malnal
anlsuayaidwon «




] Baly ApMS — S13311S MOJIeN

Py vl

._\nwr@ 1&0 9 ™
k4

® 1g PUOISPTO

Capitol 51

SPHAPP3 1y

978 ‘G 'y SPAEM - POMOINSY SIUdWGHIS 199.1S bl
[ LR e R e |



Gl Ll — S199411S MOIIEN

/161 Ydse\ paydopy
‘OlJje4] JB|NIYSA JO 1USLIDAOW 98]
J0} Aempeol 8yl Jo Yipim 8yl jo 1994 (g 1) 9A|am]
Uey] SS9| o|ge|leAe 8AB9| 0] SEB SuOlpu0od
yons Japun 10 Jsuuew e yoans ul Agje 1o
198.J1s B uodn ajo1yaAa Aue yied jou |leys uosiady ()

'S90B|d UlBLaD Ul paliqiyold bupied - -1-81




ol EH9lldY) — S19911§ MOLIEN

jyjemaplis | sselo aueT |9AedL

Bunjied

SSBI) | Y|emapIS

<l

8

UIPIM JUsWwaAed ,02

apIS | bunjaed -jeantiy 10N Si SIINYIA Z Ssed 01 W00y
:$19911S WNJOA MO — WNUIUIN .02




11 El191143) — S19911S MOLIEN

_
@

jlemapis

SSEIL) Bunjied aue |9ARIL Buiyied SSeID)

98 A" 8
UIPIM JUSWaAed ,8Z
SIPIS U109 Bunjied -1ednuY 10N Si SIIIUIA g Ssed 0] ooy

:$19911S SUINJOA MOT — WINWIUIN .82

Alemapls




il EL19)11J — S19341S MOLIEN

@

N[EMBPIS

¢

HemapIs

SSeID) Bumied aueT |aARIL aueT jaaeal Bunued sseln

8 01l 0l 8
UYIPIM JuswdAed ,9¢

SapIS Y109 hunjied -palisag s S3JINUSA Z Ssed 01 wooy
S133/1S AUINJOA MOT — WNWIuI| 9¢



1 I j‘
/: : [ g
S‘Fs % 'J; %
‘g = west™ 4 z % 1
\ g % sl § e ®
o ) T L
V3-7)
| Y - - Gowmm v Q\
3
- ‘g)u— .'-“ 3 v..p& F
“ : s [ Pa'm's\ ‘ﬁ_, f
- B & -Laure & 3 N
& e ey ;7 %
H ;-“; 3 1numﬂ'~¥°‘5 p O =
] ) - o
F T tfﬂ-s" ;J 3 g
s i N e
oﬂf-ord s\ 0,10 24
e c Y\
tham o romH s 3 2 u
1 3 -
(] | -
g | p==—Pragsant St ' e
. 1 = :
LLERI=RTT] Eeald 'Iorchardls‘-
= IS lodoq i 5 wiarren SU g i _
it fren —
i ¥ & E ﬂ A
s : ol d 5 18 O g
§ E =8 1] @ |
4 Schoal 51 T I £ ‘g £
= i i E &
= g < e Prince 5t ﬁ
= j d B
== "’ 3
15l - 7 - ?_, !ﬁ,di‘ %@}
= & § ¢ \ st 8 & S8
: { pman t VRO il
§ g 5 0z \: o) &
= & & qunt St o
: z ! o, %
: . 6 é,\;" * ?r
[ =) i excropet S & 5 b
= \
[
& Y u:l
E [ L e
i \ m
£} h g
/ 3 |~
a o i1
® Ll g '
93t nmcmu_ﬁ-*"“"“
e @ % \ e 3
; : “ = Highland St a
? 2 v B %9 : ﬁ
w 1 % ' A %E T
5 =
T 2 ] £
T ] , S tonay 7 -
: SiEL,
: P -
P q
4 :
[
=
a -
=7 <« F
c2) | - -




JHUM / mE] HNAN Ul Wi3auoy 10 S139911S

0

A e Do Hrer] B iy Heigf < = =
A U i i ¢ i - |
weaog malen e e _. i . iy
voRyAssu BuiNrd (AT RbY BURURIEA B80S % -
QB D) Mg m
amysdumy My fuosue?) o A et L ..
£ iueipent u
Aptiyg Bupied 9)8uiE Mol .
]
H
o e i -_.
- L = = = b - m _"
nnnnnn I
7 Logad H .
i
e 5 »
| L
.
L]
!
r_
5
_._..rll.-ln........
- w
- ' 1
-~ g

!!!!!

L
]

111991102 10 SSWH9S 199NS &)



1Z Gupied
19931]1S-1iQ Sjeliu] -uonepusliioday jenualod

(AjuQ apiS 1S9M) Sadeds Aunjied Ll

Jliel] Aem-Z -apIM -/+ L1

[36pLqued 01 uolbulysem) 19311 AWIIPLIY




74/ Bupjied
13311S-UQ jeuiuy] -uonepusauiiuelay jenualod
(RjugQ apIsS 1SaM) Sadeds unjied 1l

Jujel] Aep-Z -apIM -/+ S'l1

[a6puLIquie) o1 ucibulsep) 133.11S AIdPEIY




ez Bunjied
199A1$-110 91BUIUI|] :UONEPUSLINIOI3Y [ENUSI0J

[AJuQ 3PS 1SaM) Sadeds buijied |1

Jujell Rep-Z -apIM -/+ 'L

[afipuqued ol uolkuiisem) 19911S ABPLIY




[/ funjied
19311S-1iQ 3jeulj] -uolepusuinioday jenualod

(Rjug apis 1SaM) Saaeds Aunjied 11
Jujell AeM-Z -9MM -/+ G'LL
[aBpuUque) o1 uoisuiysem) 193.11S AWIIPEIY




1/ IpIs
alig 01 Hupjied 191113y -uonepuUILMOIaY jenualod
(Peoy Jo SapIS Lpog) saeds huijied 8i

aljel] ALM-Z -9pIM -/+ .£¢

B=_.=_m _=_=_= 0] =__====_= -ca._—m ua—-:-_——_ﬂu




9Z NS
91l 01 HUMIE 19111S9Y :UOHEPUIMNI0IaY [eNuslod
[DeoyY Jo SapIS 1nog) Saaeds hunjied g1

alell Aem-z -9pIm -/+ £

[6ulds yrioN 01 projuny) 19911S afpLquie)




Iz U0ISIaAU0Y Aej-| [e1UB104 B Hued
199.1S-U1Q ajeUIWIH -UoNEPUICIFY jenuslod

[peoy Jo apIS AN0S) S3IBUS hunjed G
Julel] Aeji-z -apim -/+ 91

[uIe Y2ION 01 3118 ULION) 133118 [3Uel)




87 U0ISI3AU0S ABM-| [ENUSN04 '8 Huliied
19911S-11g Ul :UONEPUWW0IY [BNU0d

[(peoy Jo IPIS IN0S) saeds hunied G

Jijjell Aep-Z -9pIM -/+ 91

[UIel YLIoN 01 31E1S ULION) 193118 j9deys




62 UoISIaALc) ABM-L IERUSI0 B Hupjed
190.1S-UQ 91BUIUI “UONEPLIWINCIIY [eNU3I0d

[pEoy Jo apIS IN0S) sadels huiyied 6

JlelL Ae-Z -3DIM -/ + 9L

[UIeiA UMON 01 3101S 110N) 133118 [9deyd)

v oy 1 E -
e PR o *
- a y 2 " ot L ]
. Tk - .!.w___..__._m_...qi... el . -
- X a o R T i
= e dTRRRAY. T P g T i
o, =

i

St S Y Tl
gy 51 -

= .,.r.«JJ.-.I

gl T Ay e e
far =




T SUIUOW INUIM huling
13911S-1iQ JNeuiulil -uonepudinuoIay jenusod

[(peoy 10 apIS ULION) Sadeds hunjied 0i

Jljell Ae-Z -OPIM -/+ 1T

[UOPUA] 0] piojwiny)

e A e

ol e T ! "......w.... G - o




Ie SUIUOW I8 Hulng 1euiunl 4o bunyied
19911S-UQ Neuiuill -uonepuaLeIay jenusiod

[AJuQ 3PIS 1SOM -NUIIA4 JUBPISAY) SBILUS hunjied /I
JleiL ACj-1 -9PIM -/+ .61

(9nua) o) uoiunysem) 19311S X9SS3

ki ; L i ; g S




ze SUIUOW 191UIM Aunng areunuiil 4o bunjied
18911S-UQ dNBUNIIT -UONEPUIWICIY [enualod

(AUQ 3PIS 1S3 M3 WIBPISIY) S3IRUS BUNIEd L1
JlyelL Aep-1 -apIm -/+ 61

[30u3) o) uolGulySeM) 19911S X9SS3




ge SUMUOW 191UIM BuLINg S1BUIIIT HO Bunjied
199341S-U( Ul -uonepuailuiclay jenuaod

(AU 9PIS 1SOM -MULIa4 JUIPISAY) SIJedS humnied [
aujell Rep-1 ‘apim -/+ 61

[91u99 01 uolbuysem) 19911 XaSS3

T =




pe SUIUOM 18)UIM Huping Bunyed
19941S-UQ 91BUILI|T :UONEPUSILWOISY [ENUSI0J

[AJuQ 3NIS 1Se7 -MuLIdd WBPISaY) adeds huiljied 8
Jiyel] Aep-1 -apIm -/+ .02

(lIamoy 01 pieyauelg) 19911S X9SS3




g 13915 J0 3PIS | UO HUIYIE4
19911S-1 31euiij] -uonepuailiiolay jenusiod
(Peoy Jo SAPIS Y1og) SaILdS Guled 8
aledl ABM-Z ‘OPIM -/+ £Z
(UOSYIBT 1101 1ANGS UOPIO




ge 18911S 10 3PIS | U0 Hunied
19311S-U( aleului|] -uonepuaniiigday jenuaiod

(peoy jo SapIs yiog) saaeds hunjied 8

Jijel] fepi-Z -opIM -/+ €2

[uosyIer 4ol 1inoH uopi0y

-




L

SUIUOW IUIM Bulng Guiyied

19911S-1iQ aleuiwif] -uoiepusuinioday jenuaiod
[peoy 10 apIS 1Se3) Sadedls hunjied Gi

Jlell Aefi-Z -apIM -/+ .£2-61

[uo3deag o1 uoluysem 1331 UOSHIE[

——

SO NRETC )




ge SUYIUOW 19MUIM Bulng Gunied
19811S-1 jeulull| -uonepulauiniglIay jenualod

{peoy 1o apIS 1se7) Sadeds hunjied Gl

Jijell Aep-Z -apim -/+ .£2-61

[uodeag o1 uorbuiysem 13311 UOSHIL[

T R e

r .um __u...i_uﬂ. SN usjel mmﬁ:,_.w_..,_.,w




6 SUIUOM 191UIM HuLIng areunuil 40 unyed
19911S-UQ aleuiuly] -uocnepusiuuioday jenualod

[peoy Jo apIs NINos) sadeds hunjied 6
Jljel] Aep-1 -apim -/+ .61

(uolun o1 Gunds yiioN) 133118 3jUel




ot SUIUOW I31ulj Bulng sleunully Yo bunjied
19311S-UQ 316Ul -uonepusniolay jenualod

[pEoy Jo 3pIS UINos) sadeds Gunjied 6

Jljed] Aep-1 -apIM -/+ .61

[uoiun 01 AuLids MIoN) 199.11S e




It SUMUON Ia1uIM HuLIng euiwi 4o Gunjied
19941S-UQ S1BUIWIET UONEPUIWIL0IY [BRUSI0J

[(peoy Jo apIS 1IN0S) sadeds hunjied v

JUjeil ACM- -9PIM -/+ 61

[3nINY 0] GULS YRIoN) 193.11S A1SUIOHIUONN




A huied
19911S-1( 31euil] -uonepusiliuiolay jenuanod

[(peoy 10 9pIS 1Se]) sadeds huijied 9

Jlell Aep-Z -9nIM -/+ .92

[31dew 01 310u3J) HulldsS NION




et Buned
19911S-UQ S1BUINIIT ‘LONBPUSILOIIY [BRUSI0d

(PE0Y 10 apIS 1Se7) S9IelS Hunjied 9

Jiell AeM-Z -apiM -/+ .92

(31de 01 9nua) Hulds YIIoN




- hunjed
19941S-UQ 91BUIII ‘UOHEPUIILICIY [ENL3I0J

(3DIS 1S9 ‘Gunjied uapisay) sadeds Gunied i
JljelL Aep-1 -apIM -/+ 91

(uolfuIyseji o1 auaY) INUIAY Al19d




&y fupiied
19911S-UQ leuluil -uonepudiimoIay jenusiod

(OIS 1SOM ‘Bunjied Wapisay) saaeds hiunied vl
auyedl Aep-1 ‘9pIM -/+ 91

(uolGuIySEN 01 901U33) NUINY ALId




9% hunjied
199418-1iQ Sjeuiuill] -uonepuauIoIay jenualod

[3DIS 1S9 -Gl ied JuapISaYy) sadeds hiunjied vl
Jljell Aep-1 -3pIM -/+ 91
(uoiuysem 01 3.1u3) INUIAY A11dd




It Dunied
19311S-1( 31euililj] -uonepuldanmiiodIay jenusiod

[3DIS 1S9/ -Buljied Juapisay) sadeds hunjied vl
JlieiL Aep-1 -9pIM -/+ 91
[uoiGulysem 01 anua) INUIAY A11dd




Y hunied
1931S-U( Jleuluij] -uonepudailiniodIay jenusiod

[Ajug apIS YLION -Hujied 1uapisay) saoeds humied ¢
Jljel] Aepm-1 -apim -/+ 91

(8MUM 01X35S7) 199.11S [1I9M0Y




6t humnied
19311S-UQ 3jeuluil] -uonepuaiinolay jenuaiod

[AJUQ apIS YLION -Buijied 1uapisay) saaeds huyied G
aie] Aem-L :apIm -/+ 91

[8MUM 01 X3$S3) 19911S [I9MOY




oe Bupyed
19941S-1iQ 91BUIIT :UONBPUIILUIOI3Y [ENUSN0J

(AJuQ apIS YIION -Guiyied 1uapisay) saoeds hiunjied G
Jijei] Aem-1 -opIM -/+ 91




e Bunyed
199.1S-UQ 3)BUIII -UONEPUSILICIaY [EeNUaI0d

(PeoY Jo apis 1se3) S3aeds Humied 6

Jljell Aem-Z -9pIM -/+ .£2-TC

(9139 o1 uolbuiusem] 193.11S plojuinyg

N\ S

-




28 Buniied
109.11$-UQ LU :UONEPUIWI0IIY [eNUSN0J

AjuQ apIs 1se] Guijied -o1iell Aem-z -apIm -/+ .£2-2¢
[90]39 01 uoibulusem) 193118 plojuing




ee SIIUOW J91UIM Gulng Gupied
199A1S-UQ S1BUII|] :UONEPUSUILCIY [ENUSI0d

[Ajug apIS nos) s8aeds hulyied [

-J1jed] Ae-1 -9PIM -/+ 12

[UIel UMoN 01 unds tpioN) 19941 UOIGUISEM




b SUILOW 131UIM GuLng Bupjied
19341S-UQ Ileuiilj] -uonepualiiiolIay jenualod

(AIUD 8PIS YIN0S) SOILS BunjEd L

‘ouyed) ReM-L ‘OpIM -/+ 12

(uIey YAI0N 01 Bunds YUON) 19911S UOIBUIYSEM




[+ hunied
19911S-110 JO Jenowiay Ylim PAeIIoSSy
SUi33U0Y '8 Siljauayg jenuanod

9SBa.OU| 9oUBUSBIUIB
KB\ SSWN|OA OIyei] - JBIUIM panoidw] e
aseaJou| S8OINIBS

olignd Aouabiawg-uopn

Ae|\ spaads oiyel) - j0 Alanja@ panoidw| e

SloallS 43Yl0O SS90y AemaAal( Jaise] -
01 ylus Aeyy Bupied - ' sepIysA
seoedg asuodsey Aouabiaw
Buiyied 9y} Jo SSOT - 10} $S800Y panoiduw| -
SU199109 Siljeuag



JNINUUd LINYd31d INITISIE




IS MIIMIONQ — Aunjied HUlidd Ju3pISay

810¢

‘I AInp pasinay
Aluo
Sjuapisay 10J
S 9AISNjoxXg
soordg
183J1S-UQ -/+0V
suun bBullemg
19 ‘saiuadoid
o|qib13 ov
AlUQ llemoy

Q ‘pleyoue|g
‘Allod ‘Xoss3]

186} Ul pajoeud




gc  Sluondg- hujied Nunad u-_c___ma:

ﬁrﬂ\ =

-

N _
|
|

;

(Gann e
VILNIQISTY

WaNg-uD
piosuos jo i3

a

(Gupyied oN 10)
bunjsed dland
PUGRH MOIIY 8 [eaday safiueyg on
‘g uondo Zuonup Luonup






0 0LS8-GZZ-£09
AOH YUPIOUOIDYSIeMmill
HN 10903 Jo AJ ‘YSIEM Ne

¢suonsang
40 Sjuailiiog) 3104




CITY CLERK’S OFFICE
CITY COUNCIL REFERRAL SLIP

TO: Parking Committee

DATE: October 15, 2018

The attached document was received for City Council consideration.

The following action is required:

@ Prepare a report together with related documents, if applicable, such as an ordinance,
aresolution or an agreement and submit to the City Clerk’s Office for inclusion in the

City Council’s agenda.

You are the only department or committee this communication was referred to,

Along with your department, this item was referred to the following departments:

Please feel free to contact the City Clerk’s Office if you have any questions.



Bonenfant, Janice

Walsh, Matthew

From:

Sent: Maonday, September 24, 2018 4:47 PM

To: Bonenfant, Janice

Ce Aspeil, Thomas; Florence, David

Subject: FW: Parking

Attachments: School St Garage Permit Application FY2019 pdf; State Street Garage Permit Application

FY2009.paf

Hi Janice / Tom -

I emailed Debbi (see below) and spoke to her by phone 1oday 100. Got some additional clarification. She is
asking that the City reserve a section of the Storrs Street garage lor the creation of a "24 / 7" resident permit
parking for said reserved spaces.  She has indicated that demand for parking in the garage for space afier 7PM
is already very high when there are many events / heavy traffic downtown.  She is concerned that this
circumstance will worsen as the new Concord Theatre and other development projects move forward. She alse
reiterated complaints about inappropriate activities occurring in the garage (like drag racing at night). 1 would
sugpest that we forward this on to the Parking Committee for review,

Thanks

Mait

From: Walsh. Matthew

Sent: Monday, September 24. 2018 3:03 PM

To: jidroy’u comcast.net’

Ce: Bonenfant. Janice: Aspell. Thomas: Florence. David
Subject: FW: Parking

i1i Debbi -

} hope you're doing weli. The City Clerk's Office forwarded me your email below regarding permits for the
Storrs Street {Capital Commons) Garage.,

| appreciate vour thoughts about permits for the Storrs Street Garage. As you know. the Garage curremiy
features a mixture of metered and Jease parking spaces. Of the 316 total spaces. 391 arce leased. Al 391 spaces
are subject to long-term agreements with other property owners / tenants downtown. The balance are metered
and handicap parking spaces.

In accordance with the City's recently adopted Strategic Parking Plan. the City plans 1o enter into negotiations
with the tease holders 10 transition from lease to a permit system. ‘That process has already begun.

In the meantime. the City does have 8 covered lease spaces available in the Storrs Street Garape, Cost is $130
month / space (billed quarterly). Spaces are exclusive use during the hours of 8AM to 7PM Manday - Iriday.
We would be happy 1o lease you a space if you're interested. Just let me know.

Alternatively. the Chy is offering permits in the State Street and School Street Parking Garages. FYI - The
State Street Garage (near the YMCA) was permanently transitioned to permits on July 1. 2018 as the lacility
was not subject to any long-term leases. The School Street Garage (near Margaritas) was transitioned 1o
permits on a temporary basis last December to lacilitate ongoing repairs / renovations. The City has been

-



having discussions with long-term lease holders about making the permit program permanent when the repairs
arc completed in summer 2020.

I've attached pernut applications for both garages il you're interested.

Il the City is successful with our negotiations. we would transition the Storrs Street Garage o a permit program.
where we currently oiter 4 different types of permits in order 1o better meet the public's needs.

Al this time, the City has ne specific plans to offer a “resident permit” for parking garages, as we belicve the
multi-ticr offerings like those available in the State Street Garage will meet the needs of most downtown

residents.

In closing, thank you again for your thoughts about parking. l.et me know il you have any questions or
COnCerns.

BBest Regards,

Matt Walsh

Dir. of Redevelopment, Downtown Services, & Special Projects City of Concord
41 Green Street

Concord, NH 03301

Phone: 603-223-8570

Email: mwalsh concordnh.gov

www.concordnh.gov

----- Original Message-----

From: debbi roy |mailto:jjdroyiaicomeast.net|
Sent; Monday, September 24, 2018 7:48 AM
To: Bonenlant, Janice

Subject: Parking

Dear City Council.,

Many of you know who [ am. My name is Debbi Roy, | am a lifelong resident of Concord. 1 currently live at
The Lindicott Hotel. I've addressed this concern to Matt Waish numereus times. 1'm really yvery concerned about
parking going forward. Imagine working 10-12 hours, coming home around 9:00 pm and not having a parking
spot. | park in the Storrs Sueet garage. When there’s a large event at the Capital Center. Market Days. Midnight
Merriment, ete. 1o name a few, Fhe spaces are far and lew between. Now add the Tlotel (] know they have 30
designated spots), the new Concord Theater and the numerous restdential additions. it”s not going 1o get better.
I"'m defintiely not opposed to any of these additions.

I have been to other cities (Manchester, Portsmouth),have parked in parking parages, asked to pay $3.00 und
have no problem paying that (they have designated spots for Residents Only)and | park.

1 iook at these events and see poiential for making money, charge people to park at these events, How many
spuls arc there x $3.007 AND I'm willing to pay $100-§125 a month for a Resident Only spot. | am sure there

are other residents willing to do the same,

I know this isn’t something that’s a priority but, please consider making it one betore it gets worse (and it will )
Itis very discouraging. coming HOML: 1o no parking. Yes. it's a challenge of living downtown. however | think

there™s a solution.

Thank you for your consideration,



Debbi Roy
603.494.7742
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Winter Parking Ban Summary

Parking Committee Meeting on November 26, 2018

1. Winter of 2017-2018 (Data November 1, 2017 — March 14, 2018)
a. 7 City-wide Bans
b. 4 Downtown Bans

c. 322 Winter Parking Ban Citations Issued

d. 147 Vehicles Towed

2. November 16, 2018 City-wide Winter Parking Ban:
a. 70 Citations issued, 39 Vehicles Towed

b

b. 1 PEO, 1 Police Office (Detail}, Other Police Officers as Emergency Call Volume
Aliowed
c. Towed Vehicle Locations:

i. Christian Ave 9
ii. Storrs/Theatre 2
iii. Perley 5
iv. N. Spring 5
v. Blake 4
vi. Pierce 2
vii. S. State 2
viii. South 3
ix. West 3
X. Downing 1
xi. Ormond 1
xii. Oak 1
xiii. Marshall 1
3. Rates:
2017-2018 2018-2019 Notes
(Dec. 1, 2018)
Citation $100 $100
Tow $120 $125
Gate $60 $60 Only Charged if Picked Up
Fee Outside of Normal Business
Hours (BAM-5PM, M-F)
Daily $50 / Day $55 / Day First 24 Hours Free
Storage
4. Tickets:

a. $100/ Violation. Accrues to General Fund not Parking Fund.

b. Costs to enforce charged to Parking Fund (PEQOs, Police Details, Etc.)

c. 2017-2018: $100 X 332 Winter Ban Tickets Written = $32,000 (does not reflect actual
collected)

5. Towing:

a. 4 Tow Companies on Call
b. Paid by Vehicle Owner directly to Tow Company. City does not administer or receive

any portion of tow fees.

c. 2017-2018: $120 X 147 Vehicles Towed = $17,640 (Excludes Gate & Storage Fees)



6. Declaration & Notice:
a. Declared by GSD Director
b. Notification:
i. “Notify Me” (Email)
ii. Emergency Alert on City website (scrolls at top)
iii. City's Main Facebook Page
iv. Parking Division's Facebook Page
v. General Services Facebook Page
vi. City Twitter Account
vii. TV /Radio

7. Parking Options:
a. City Garages (1,222 spaces). Free after 7PM. Vacate lease / permit spaces by 8AM,;
metered spaces by 9AM (or pay)
b. For Discussion: Consider closing uncovered parking in garages & municipal lots to
facilitate snow removal.

8. Downtown Ban Map:




