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 Presentation Topics 

Ç   Economic Development  

Ç  Substance Misuse/Abuse    

Ç  Financials 

Ç  Major Capital Projects 

 

 

 

 



Greater Concord 

 Chamber of Commerce 

Primary Recommendations: 

ÅFund an Economic Development position  

ÅProvide adequate funding to fulfill an ambitious work 

plan 

ÅCreate an Economic Development Strike Force 

ÅConduct a Needs Assessment and Demand Analysis 

for Establishing and Sustaining a Business Incubator 

ÅAcknowledge and Foster the Communityôs Cultural 

Climate and Creative Economy 

 



Economic Development Director 

Initial focus will include: 

ÅMeet with local businesses and property owners to 

understand individual and collective needs 

ÅConnect her existing site selection ties to Concord  

ÅBegin development of branding and marketing plan 

ÅBuild foundation of an Economic Development Plan 

ÅWork with partners on the Incubator Analysis 

 

 



Growth in Valuation  
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Main Street 

Complete Streets Project 
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