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City Policy Overview

� Can be used to pay:

� Property Taxes

� Motor Vehicle Registrations

� Library fees

� City Clerk fees

� Community Development fees

� Water / Sewer Billing

� Fire Department fees

� Parking fees

� Rec fees & Beaver Meadow Golf

� $1.50 minimum charge

� 2.79% fee; passed on as 

“Convenience Fee” EXCEPT FOR 

PARKING KIOSKS & GOLF COURSE 

WHICH ARE ABSORBED BY CIT Y  

CREDIT CARDS
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Parking & Credit Cards

� Increasingly common in 

society for small 

purchases

� Accepted at Kiosk 

Meters, but not 

mechanical meters

� Started accepting in 

2010 (date Kiosks 

installed)

CREDIT CARDS

4



Parking & Credit Cards

� Can also be used to pay 

tickets, leases, & P-

Cards:

� Customer must pay in person 

or via phone only

� No on-line payment 

capability

� Customer pays 2.79% 

convenience fee

� $10 = $10.28

� $20 = $20.56

� $100 = $102.79

CREDIT CARDS

5



Parking & Credit Cards

� Tickets August 2015 –

2016:

� 1,058 Tickets ($43,709) 

paid with credit cards

� 4% +/- of all Tickets

� $1,219 in Transaction Fees

� FY2017 Budget $312,000; 

credit card fees, if absorbed 

by City, would cost:

� 50% of Tickets = $4,352

� 75% of Ticket = $8,705

CREDIT CARDS
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Credit Cards & Kiosks
� 84 Kiosk Meters; 1 .5 +/- mill ion 

transactions since 2010

� $0.21 / Transaction Fee:

� 2 hour minimum garages

� 1 hour minimum street

� $0.75 / Hr. - $0.21 = Net $0.54

� 28% revenue loss, BEFORE 

debt service & WEB fees!!!

� $50,000+ Year in Credit Card 

Fees!  PAID BY CIT Y

� $50,000 / year for “WEB” costs 

(cellular access, l icensing, & 

maintenance fees).  PAID BY 

CIT Y

CREDIT CARDS
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� Currently available from the 

City

� Sell $88,000 +/- annually:

� $55,000 +/- from State of New 

Hampshire

� 294 +/- Employees

� NO DISCOUNT provided (need 

to re-examine)

� Cost approximately $3.50 to 

produce

� $20 minimum; $100 

maximum

� Unlike credit cards, NO 

TRANSACTION COSTS for City

PARKING CARDS
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� Works at older Cale kiosk 

machines (75 +/- of 84 

kiosks)

� Works at some older 

mechanical meters, but not 

all (4 & 10 hr. meters only!)

� Unclear how many active 

cards exist

� Cannot deactivate if lost or 

stolen

� Low utilization / not well 

marketed

� Money cannot be added to 

cards on-line; must visit 

Parking Division

PARKING CARDS

9



Options

� Transition from POM Card to Cale Parking Card: 

� $0.50 +/- each (Cale) vs. $3.50 each (POM)

� Customers would need to “trade in” current cards

� Will work at all Cale kiosks

� Unclear if compatible with existing mechanical meters

� Serves as disincentive to park further off Main Street!!!

� Unclear if compatible with proposed Smart Meters

� Incentive to go with single vendor for meters?  Or discontinue cards?

� Improve marketing

� Consider offering discount

� Consider abandoning & replace with Phone App or In-Car 

Meter?

PARKING CARDS
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Pro Forma Assumptions

� Presumes City still offers cards

� Transition to Cale Cards from POM

� Expenditure:

� $4,500 / Year (Purchase Cards)

� Flat FY2017-2026

� Revenues:  

� Included with all meter parking revenues

� FY2017 $88,000 in sales = 12% of total meter revenues 

(currently around $750,000 – on-street, lots, & garages)

PARKING CARDS
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� 7 US cities & some 

universities. 

� 200 clients worldwide

� Available in Manchester, 

Dover, & Portsmouth

� 2,100 devices active in NH 

(October 2015)

� Parkers use same meter in 

all member cities

� Revenues apportioned 

between member 

communities using averages.

� Reviewed every 3-6 months

IN-CAR PARKING METERS
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� Start up fee of $5,000+/-

� 16 week start up period 

to get up & running

� Can offer discounts and 

special rates (such as a 

residential rate)

� Not capable of merchant 

validations

IN-CAR PARKING METERS
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� Unit cost = $29.95 + S&H

� Typically sold with $10 free 

parking

� Transaction fees 5.25% +/-

includes credit card fees

� Has a wallet feature (like EZ 

Pass for NHDOT)

� Membership fee of $1.10 / 

month ($11 if paid in full)

� Can offer discounts and 

special rates (like a 

residential rate)

� No warning when about to 

expire

IN-CAR PARKING METERS
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IN-CAR PARKING METERS

15



� Expenditures

� $17,500 start up cost 

(Year 1, FY2017)

� Set-up & meter purchases if 

retailed by City) (FY2017)

� $5,150 in cost FY2018; 

increases 1% annually

� Assumption: City retails units

� City does not have to retail 

units – parkers can 

purchase directly from 

vendor

Pro forma Assumptions

� Revenues

� $12,500 (FY2017) from 

meter sales

� Reduced to $5,100 in 

FY2018 (pass thru cost for 

meters if retailed by City)

� Modest annual increases 

FY2018-2026
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� Increasingly popular; 

especially in larger cities

� User friendly

� Convenient

� Compatible with kiosks, 

smart meters, & 

mechanical meters

� Compatible with all 

smart phone platforms

� Numerous providers in 

market place

PAY BY PHONE APPS
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PAY BY PHONE APPS
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PAY BY PHONE APPS
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� Colleges & Universities

� Fort Lauderdale FL

� Miami FL

� Louisville KY

� Chicago IL

� New York NY

� New Haven CT

� Omaha NB

� Tampa FL

� Hollywood FL

� Madison WI

� White Plains NY

� Washington DC
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� Voluntary participation

� Free to download

� Relies on license plate 

enforcement 

� VOLUNTARY!!!  (NH Law)

� Pay with wallet, major credit 

card, or Pay Pal

� Warning before meter expires 

(text message)

� Vendor provides signage & 

stickers at no cost

� Vendor may share in 

marketing costs 

PAY BY PHONE APPS
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� Costs:

� Transaction Fees:  $0.15 - $0.25

� Credit Card Fee: $0.21 / 

transaction.  Possibly less (2.79%?)

� Total:  $0.36 - $0.40 / Trans with 

Credit Card

� $0.75 - $0.40 = $0.35

� 53% revenue loss / transaction if 

paid by City!

� Transaction cost paid by City or 

Parker  

� Wallet feature ( l ike EZ Pass);  

can replenish account as 

desired

� Wallet feature reduces 

transaction costs

PAY BY PHONE APPS
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Pro Forma Assumptions

� Expenditures 

� No money carried for 

implementation

� Signage & stickers provided 

by vendor

� No money carried for 

marketing

� Should reconsider!

� Assumes Parker pays 

transaction & credit card 

fees

� Could explore hybrid model –

City pay for wallet transaction 

fees, but not credit card fees?

� Revenues

� Revenues included with 

all meter revenues (not 

separated)
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SMART METERS
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� Concord: 
� 84 Cale Kiosks

� 375 existing mechanical 
meters

� 315 new meters proposed

� Increasingly popular

� Variety of vendors

� Accepts coin, P-Card, 
tokens, & credit cards

� If meter malfunctions, 
only 1 space affected

� Will still accept cards if 
coin slot jammed

25

SMART METERS

Survey: Which payment 
method would you 
prefer on-street?
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Pro Forma Assumptions

�Single Space:  $725 / 
Each (Capital)

�Kiosk Conversion:  
$6,000+/- Each 
(Capital)

�New Kiosk = $10,500+/-

�Licensing / 
Maintenance / Cell 
Fees = $99 / Meter / 
Year (O&M)

27

SMART METERS



28

ON-LINE SERVICES

WEBSITE IMPROVEMENTS



ON-LINE SERVICES

WEBSITE IMPROVEMENTS
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ON-LINE SERVICES

WEBSITE IMPROVEMENTS
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ON-LINE SERVICES

CITATION PAYMENTS



ON-LINE SERVICES

CITATION PAYMENTS
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ON-LINE SERVICES

PARKING PERMITS
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Website

�Costs
� $10,000 -

$25,000

� Annual 
maintenance 
costs

� NOT INCLUDED 
IN PRO FORMA

Permits

� Lease to 
Permits in 
FY2019

� Costs
� T2 = $2,000

� Others: $15,000 
- $20,000 +/-
Software

� $3,500 Annual 
Fee

� NOT INCLUDED 
IN PRO FORMA

� Credit Card Fees 
paid by Parkers
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PRO FORMA ASSUMPTIONS

Citations
� 25,000+/- tickets / 

year 

� Currently pay in 
person or by mail via 
3 rd Party “Lock Box”.
� Lock Box Cost= $200 

/ Month +$0.10 / 
ticket

� Total $5,000 / Year

� Costs
� $15,000 Software

� $3,500 Annual Fee

� NOT INCLUDED IN PRO 
FORMA

� Credit Card Fees paid 
by Parkers



THE END
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