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CREDIT CARDS

City Policy Overview

® Can be used to pay:
YL FOR YOUR CONVENIENCE

= Property Taxes WE ACCEPT:

= Motor Vehicle Registrations

= Library fees

= City Clerk fees

= Community Development fees
= Water / Sewer Billing

= Fire Department fees

= Parking fees DISCOVER V’SA
= Rec fees & Beaver Meadow Golf NETWORK

= $1.50 minimum charge

m 2.79% fee; passed on as
“Convenience Fee” EXCEPT FOR
PARKING KIOSKS & GOLF COURSE
WHICH ARE ABSORBED BY CITY




CREDIT CARDS

Parking & Credit Cards

® Increasingly common in
society for small
purchases

= Accepted at Kiosk
Meters, but not
mechanical meters

= Started accepting in
2010 (date Kiosks
installed)




CREDIT CARDS

Parking & Credit Cards

= Can also be used to pay
tickets, leases, & P-
Cards:

= Customer must pay in person
or via phone only
= No on-line payment
capability
= Customer pays 2.79%
convenience fee
$10 = $10.28
$20 = $20.56
$100 = $102.79




CREDIT CARDS

Parking & Credit Cards

= Tickets August 2015 -
2016:

= 1,058 Tickets ($43,709)
paid with credit cards

4% +/- of all Tickets
=$1,219 in Transaction Fees

= FY2017 Budget $312,000;
credit card fees, if absorbed
by City, would cost:

50% of Tickets = $4,352
75% of Ticket = $8,705




CREDIT CARDS

Credit Cards & Kiosks - o

= 84 Kiosk Meters; 1.5 +/- million [
transactions since 2010

$0.21 / Transaction Fee:
= 2 hour minimum garages

= 1 hour minimum street

$0.75 / Hr. - $0.21 = Net $0.54

m 28% revenue loss, BEFORE
debt service & WEB fees!!!

$50,000+ Year in Credit Card
Fees! PAID BY CITY

$50,000 / year for “WEB” costs
(cellular access, licensing, &
maintenance fees). PAID BY
CITY




PARKING

CARDS

= Currently available from the
City
= Sell $88,000 +/- annually:

= $55,000 +/- from State of New
Hampshire

= 294 +/- Employees
= NO DISCOUNT provided (need
to re-examine)

® Cost approximately $3.50 to
produce

®$20 minimum; $100
maximum

® Unlike credit cards, NO
TRANSACTION COSTS for City

THE CONCORD CARD |

INSERT CARD THIS SIDE UP IN THE DIRECTION OF THE ARROW.

KIOSK:
4

CARD MUST REMAIN INSERTED THROUGH RECEIPT PRINTING.

THE CITY OF CONCORD IS NOT
RESPONSIBLE FOR LOST, STOLEN,
OR DAMAGED CARDS.
KIOSK: ;
INSERT CARD AND LEAVE CARD I}
THROUGH ENTIRE TRANSACTION.
REMOVE ONLY AFTER RECEIPT
METER:
INSERT CARD. 2
THE VALUE OF THE CARD W
WHEN DESIRED TIME IS




PARKING

CARDS

Works at older Cale kiosk
machines (75 +/- of 84
kiosks)

Works at some older
mechanical meters, but not
all (4 & 10 hr. meters only!)

Unclear how many active
cards exist

Cannot deactivate if lost or
stolen

Low utilization / not well
marketed

Money cannot be added to
cards on-line; must visit
Parking Division



PARKING CARDS

Options
® Transition from POM Card to Cale Parking Card:
= $0.50 +/- each (Cale) vs. $3.50 each (POM)
= Customers would need to “trade in” current cards
= Will work at all Cale kiosks

= Unclear if compatible with existing mechanical meters
Serves as disincentive to park further off Main Street!!!

= Unclear if compatible with proposed Smart Meters
Incentive to go with single vendor for meters? Or discontinue cards?

= Improve marketing
= Consider offering discount

®m Consider abandoning & replace with Phone App or In-Car
Meter?
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PARKING CARDS

Pro Forma Assumptions
® Presumes City still offers cards
= Transition to Cale Cards from POM
= Expenditure:
=$4,500 / Year (Purchase Cards)
= Flat FY2017-2026
® Revenues:

= Included with all meter parking revenues

= FY2017 $88,000 in sales = 12% of total meter revenues
(currently around $750,000 - on-street, lots, & garages)
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IN-CAR PARKING METERS

m 7 US cities & some
universities.

m 200 clients worldwide

®m Available in Manchester,
Dover, & Portsmouth

m 2100 devices active in NH
(October 2015)

® Parkers use same meter in
all member cities

® Revenues apportioned
between member
communities using averages.

= Reviewed every 3-6 months
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IN-CAR PARKING METERS

mStart up fee of $5,000+/-

=16 week start up period V—/
to get up & running /

= Can offer discounts and

special rates (such as a
residential rate)

" Not capable of merchant
validations
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IN-CAR PARKING METERS

® Unit cost = $29.95 + S&H
= Typically sold with $10 free
parking
®= Transaction fees 5.25% +/-
includes credit card fees

= Has a wallet feature (like EZ
Pass for NHDOT)

"= Membership fee of $1.10 /
month ($11 if paid in full)

= Can offer discounts and
special rates (like a
residential rate)

= No warning when about to
expire

Save time & money

Increase convenience & peace of mind




IN-CAR PARKING METERS

= wise parking solutions FaQ MNews ContactUs

Home AboutEasyPark Sign UpNow Locations News Business/Commercial Municipalities & Campuses

Account Login

* Click here for updates on related charges for your location effective May 1. 2015 Email Address:

Password:
Welcome to EasyPark in
v
ManChESter’ NH! Forgot Password?

SIGN UP NOW

Manchester joins Dover and Portsmouth in New England to provide the convenience
of the EasyPark in-vehicle parking meter program to its residents.

Remember! You may use your EasyPark device in Dover and Portsmouth as
well as Manchester!
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IN-CAR PARKING METERS

Pro forma Assumptions

= Expenditures

= $17,500 start up cost
(Year 1, FY2017)

Set-up & meter purchases if
retailed by City) (FY2017)

= $5,150 in cost FY2018;
increases 1% annually
Assumption: City retails units

= City does not have to retail
units - parkers can
purchase directly from
vendor

® Revenues

=$12,500 (FY2017) from
meter sales

= Reduced to $5,100 in
FY2018 (pass thru cost for
meters if retailed by City)

= Modest annual increases
FY2018-2026
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PAY BY PHONE APPS

= Increasingly popular;
especially in larger cities

= User friendly
® Convenient

=" Compatible with kiosks,
smart meters, &
mechanical meters

= Compatible with all
smart phone platforms

®" Numerous providers in
market place
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PAY BY PHONE APPS

MOBILE m Now! (&) CALE
288 payby

11 phone

P

Passport

o Park

nUSA " PARKING MADE SIMPLE

Mobile Pakmg i



PAY BY PHONE APPS

v GO ONLINE
P m.ppprk.com

m.ppprk.com B =i m

DOWNLOAD L 6@5 passportParking

(505 [Passportearking e, cpace |  FEEEICEEES

e——
- (605) 231-4063
605) 231-401

s U
INSERT VALID GOINS ONLY. "“\
DlSPLAY INDICATES TIME PURCHASED.

) DUNCAN INUUSTRIES

/' HARRISON ARKANSAS, U.§ ..'_ & ’ Aval'able on the

. App Store

' Getiton
?’ Google play




PAY BY PHONE APPS

m Colleges & Universities
®" Fort Lauderdale FL
= Miami FL

= | ouisville KY (\\
= Chicago IL (.E) )

" New York NY PARKBOSTON
= New Haven CT PARKBOSTON
" Omaha NB

=" Tampa FL

= Hollywood FL

= Madison WI

= White Plains NY
= Washington DC

I our preferred method for

ease select y
logging into ParkBoston

Phone Number
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PAY BY PHONE APPS

UMASS
AMHERST

To Pay for Parking:

DOWNLOAD

PARKING ZONE#

0000

www.parkmobile.com

or Call 877-727-5717

- 2

mobile

PARKING MADE SIMPLE

Park.5can.Go.

= Voluntary participation
= Free to download

® Relies on license plate
enforcement

= VOLUNTARY!!! (NH Law)

= Pay with wallet, major credit
card, or Pay Pal

= Warning before meter expires
(text message)

= Vendor provides sighage &
stickers at no cost

= Vendor may share in
marketing costs
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PAY BY PHONE APPS

Costs:
= Transaction Fees: $0.15 - $0.25

= Credit Card Fee: $0.21 /
transaction. Possibly less (2.79%7?)

= Total: $0.36 - $0.40 / Trans with
Credit Card

$0.75-$0.40 = $0.35

= 53% revenue loss / transaction if
paid by City!

Transaction cost paid by City or
Parker

Wallet feature (like EZ Pass);
can replenish account as
desired

Wallet feature reduces
transaction costs

@ F.al 1«1 1:38 PM
Welcome | ||| |||/
Account balance: $/1111 '||

No Active Session

Add Account Funds

pre-load onto your ParkPlus account. Parking costs

account. The minimum payment amount is $25.00.

browser to a secure web site (www.beanstream.com) for payment

Proceed to Payment

Low Balance Notification ?

Select the amount of funds that you would like to
will then be debited from this amount when you

activate parking with your cell phone. An initial
$25.00 minimum payment is required to set up an

A Less A

Amount:

Select an Amount v

Pressing the [Proceed to Payment)] button will redirect your

processing.

|

} v



PAY BY PHONE APPS

Pro Forma Assumptions

= Expenditures
= No money carried for
implementation

Signage & stickers provided
by vendor

= No money carried for
marketing
Should reconsider!

= Assumes Parker pays
transaction & credit card
fees
= Could explore hybrid model -

City pay for wallet transaction
fees, but not credit card fees?

® Revenues

= Revenues included with
all meter revenues (not
separated)
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SMART METERS




SMART METERS

= Concord:
= 84 Cale Kiosks

= 375 existing mechanical
meters

= 315 new meters proposed
® Increasingly popular
= Variety of vendors

= Accepts coin, P-Card,
tokens, & credit cards

= |[f meter malfunctions,
only 1 space affected

= Will still accept cards if
coin slot jammed

Survey: Which payment
method would you
prefer on-street?

parking at
smart

meters

62%
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SMART METERS

"5,
L
Revolution Pay Station Upgrade Kits

3
o
|
c
=
o
z

ar components

08

| Key Benefits

Flexibility

S1iM 3avydodn

ble in pay-by
A simple c ge

Customization:
alternative lang

Improved Visibility: LED |
enhanced v
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SMART METERS

Pro Forma Assumptions

uSingle Space: $725 /
Each (Capital)

mKiosk Conversion: PARKIE
$6,000+/- Each www.p

(Capital)

*New Kiosk = $10,500+/- m p
mlLicensing / "

Maintenance / Cell lp5

Fees = $99 / Meter / u GROUP

Year (O&M)
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ON-LINE SERVICES
WEBSITE IMPROVEMENTS

YOUR CITY

7 Fonw Do .I?

HELP CENTER

3 G
GOVERNMENT SERVICES COMMUNITY B U SINES

Search City Website q Home = Your Government = Depariments = Police = Parking Enforcement a A & CONTACT US

Parking Enforcement

CONCORD ALERTS = David Florence
LEARN MORE ',ﬂ Parking Supervisor

PUBLIC Email
Downtown Parking PARKING Alison Sinisgallo
Meter Debit Card S
Email
Parking Bans
35 Green St.
Concord, NH 03301-4299
$ l Sound parking enforcement is important to the health, safety and economic vitality of Eh_: guﬂg-gzzg_zﬂggg
ONLINE REPORT A the City. Our dedicated and productive enforcement staff is the heart of our effective ot it
SRt Llailie parking enforcement program. A well designed enforcement effort enables the City to
maximize its use of the existing parking supply.
84 A} Morsley - Frida
Strategic Parking Plan Development L Y 4_3['-;'
NOTIFY CONCORD In June 2014, the City engaged the consultant team of Melson Mygaard / Desman S H U L

ME MAPS

Associates to develop a comprehensive strategic parking plan for the City. The

strategic plan, together with a staff report from the City Administration detailing specific

recommendatmns and an implementation schedule, was presented to the City Parking CALENDAR.



ON-LINE SERVICES

WEBSITE IMPROVEMENTS

Parking in Burlington...
A Change for the Better

BURLINGTON

Downtown Parking  Enforcement and Tickets  Residential Parking  Transportation News and Events FAQs  History  Contact Us

Usage of Burington's parking system is below optimal

efficiency, especially in private parking facilities. A 2011

study reported that 35% of parking spaces were vacant



Off-Street Parking Lots

Pay & Display

15 Minute Single
Spaces

Handicap Spaces
Motorcycle Parking
Bicycle Racks

3 - Hour Parking

4 - Hour Parking
72 - Hour Parking
Streetside Valets

Loading Zones

Pay Parking Tickets

htm i

ON-LINE SERVICES
WEBSITE IMPROVEMENTS

PORTSMOUTH PARKING RATES EVENTS CALENDAR FOR PORTSMOUTH

PARKING RATES

Enforcement Hours

Mon-Fri, 9 a.m. to 7 p.m.
Sundays, Noon to 7 p.m.

Five Metered Parking Rates/Zones:

A. High Occupancy Metered Parking
{3-Hour Maximum, $1.75 per hour)

B. Standard Metered Parking
(3-Hour Maximum, $1.25 per hour)

C. Extended Metered Parking
(4-Hour Maximum, $1.25 per hour)

JHOUR
MAX

EHFORCELIENT HOURS
FAGHGAT, A fid T3 T PR
BUHDAYE, HiDEN TO T FH
HOLIDS TS KO CHARGE

15-MIN.
MAX

ENFOROEMENT HOURS
MORSHT, Y AMTO ! Pl
SUHDAKE, RERIN TO T P4
HELIDAYS, NO SHARGE

3-HOUR
MAX
ENFORCEMENT HiAIRE:
MORESAT, 5 AWM TO ! PR

SUNOATS, DO TO 7 FM
HELID&YE, HO CHARGE

15-MIN.
MAX

EMFCRCEMIENT HOURS
FADES-SAT, 4 AN TO 7 PRI
BUHDAYE, FoGh T T FH
HOUDAYS, B) CHAORSE

HIGH HANOVER PARKING GARAGE INFORMATION

4-HOUR
MAX

EMFHRGERMENT HEARS
FIINSAT, 4 BH T 7 PR
SUMDAYS, DTN TO 7 Pl
HEGLID® Y8, HO GHERAGE
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ON-LINE SERVICES
CITATION PAYMENTS

MANCHESTER, NH

New Hampshire's Business Capital

-'lhl.-i-ll.F-l|' iviasnn

Home | Recreation | Business | Pay Online | Jobs | Meeting Agendas | City Calendars | Contact Us | Site Search
Home » Departments » Parking » Parking Ticket Payment System

Site Navigation

Parking Home
Online Payment FAQ

This website and its contents are a
service of the City of Manchester, NH

City of Manchester, NH - Parking Ticket Payment System

To locate your ticket(s) please enter the information below and click the Continue button.

Citation Number: (as listed on the parking violation, including letters)

Plate Number: (as listed on the parking vislation)

Return To Search Type

Clear Form
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ON-LINE SERVICES
CITATION PAYMENTS

My @ fﬁP@Mgm, _-

.Ham,p_,,.-shzre

PORTSMOUTH CITY HALL, 1 JUNKINS AVENUE, PORTSMOUTH, NEW HAMPSHIRE 03801, TEL: (603) 431 - 2000
City Hall Hours: Monday 8 a.m. - 6 p.m., Tuesdav‘!r Thursda\r 8 a.m. - 4:30 p.m., Friday 8 a.m. - 1 p.m.

ONLINE BILL PAYMENT

MOTOR VEHICLE ONLY (Click here)

PARKING TICKET, WATER/SEWER and PROPERTY TAX ONLINE PAYMENT

To make a payment(s), you will need:

Parking Ticket: Your parking ticket # or your plate #
Water/Sewer: Account # or location and amount due
Property Tax: Bill #, location, or owner

Payment: Your bank routing number and bank account number; or your creditcard™
information

Click Here To:
SIGN UP and/or PAY
Parking Ticket, Water/Sewer, Property Tax Bills Online
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ON-LINE SERVICES

PARKING PERMITS

‘Sell Permits Online

Permit Sales

Your customers can purchase and renew permits online via i
] & P Select Permit and Permit Agreement

your organization’s website. Permits can be physical or virtual,
require facility selection or not, and/or require certain
documentation or not, etc.

Tparmits

Payment Management

Depending on your business needs, set up payment
configurations to include corporate contract, payroll
deduction, student account, credit card, etc.

SYSTEMS

P PAY ONLINE

Passport
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ON-LINE SERVICES

PRO FORMA ASSUMPTIONS

Website Citations Permits
mCosts = 25,000+/-tickets / ®Lease to
= $10,000 - yEl _ Permits in
$25,000 = Currently pay in - FY2019
. A I person or by mail via
mnn_#? an 31 Party “Lock Box”. Costs
coilts enance = Lock Box %ost= $200 =T2 = $2,000
/ Month +$0.10 / - .
= NOT INCLUDED ticket _0;*‘290'%5012’/?00
IN PRO FORMA = Total $5,000 / Year SoftV\;are
" Costs = $3,500 Annual
= $15,000 Software Fee
= $3,500 Annual Fee = NOT INCLUDED
= NOT INCLUDED IN PRO
FORMA IN PF.QO FORMA
= Credit Card Fees paid = Credit Card Fees

by Parkers paid by Parkers
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THE END




