
Weath er ize Con cor d  2020 Plan n in g Meet in g 
Fr id ay  M ar ch  20, 2020 | 1pm  - 3pm  

Rath , Youn g, Pign atel l i  Of f ice, 1 Cap i t al  Plz # 2, Concor d , NH 03301 
(En t r an ce on  N. M ain  St r eet  by  t h e Ci t izens Ban k) 

 
Attendees: Con cor d  En er gy  &  En vi r on m ent  Ad visor y  Com m it t ee (EEAC); Liber ty  
Ut i l i t ies; Un i t i l ; Vi t al  Com m un i t ies; Residen t ial  En er gy  Per for m an ce Associat ion  
(REPA); Weather izat ion  Busin esses 
 
Agenda: 

1. Welcom e &  In t r od uct ion s (1pm  - 1:15pm ) 
2. In t r od uct ion  to Weath er ize Cam paign s in  New Ham psh i r e (1:15pm  - 

1:30pm ) 
3. Basel in in g Con cor d  &  Goal  Set t in g (1:30pm  - 2pm ) 

a. Recen t  r esiden t ial  par t icipat ion  in  NHSaves ef f icien cy  p r ogr am s 
b . Con cor d ’s un ique com m un i ty  con text  

i . 2018 popu lat ion : 43,412  
i i . Num ber  of  h ousin g un i t s: 18,378  

i i i . Own er -occup ied  housin g un i t  r ate: 54% 
i v . Per cen t  sin gle un i t : 49% 
v . M ed ian  house-hold  in com e: $62,967  

c. Br ain stor m in g act iv i t y : M app in g Con cor d  com m un i ty  ch ar acter ist ics 
(n eigh bor h oods, com m un i t y  gr oups, m ed ias, even ts, asset s, et c.)  

d . Set  a goal  
4. Tr ain  M ap  of  t he Hom e Weath er izat ion  Pr ocess (M ap  p r ocess, id en t i fy  

ar eas wher e EEAC can  p r ov id e suppor t )  (2pm  - 2:30pm ) 
a. Get t in g on  t h e t r ain  
b . Com p lete a Hom e Heat in g In dex 
c. Sched u le an d  com p lete an  en er gy  aud i t , an d  r eceive an  aud i t  r epor t  
d . Book in g your  hom e Weath er izat ion  
e. Tr ack in g par t icipat ion  t h r ough out  t h e t r ain  jou r ney  

5. M app in g a Calen d ar / Tim el in e for  Weather ize Con cor d  2020 (2:30 - 
2:55pm ) 

a. Plan n in g: estab l ish  “ Cor e Team ,”  volun teer  r oles, n um ber  of  
“ waves,”  and  calen d ar  

b . Laun ch  even t (s)  
c. Execu te ou t r each  calen d ar  &  ou t r each  st r ategies 
d . Tar get  d ates for : (1)  sched u l in g aud i ts; (2)  im p lem en t in g p r oject s 
e. Take a br eak ! 
f . Th e “ Push ”  
g. Th e Dead l in e 



h . Celebr at ion  &  Pr izes 
i . Take another  br eak ! 
j . Wave #2? 

6. Next  steps (2:55pm  - 3pm ) 
a. Volun teer  Team  
b. Ut i l i t ies 
c. Wx Businesses 


