MINUTES
Beaver Meadow Golf Advisory Committee Meeting
April 3, 2018

In Attendance: Chris Mulleavey (Chairman), Jennifer Kretovic, Jim Marshall, Bob Norton,
Fran Hunt, Dick Holden, Roger Jobin, Brian LeBrun, Bernard “Sid” Chase, and Phil Davis.

Excused: Mark Coen, David Croft, Justin Kimball, Travis Martin, and Linda Mattlage.

1) Public Input: The meeting was called to order and opened for public input. There was no
public input.

2) Approval of February 8, 2018 Meeting Minutes: Jennifer Kretovic motioned, and Bob
Norton seconded, to approve the minutes. The minutes were unanimously approved.

3) Course Update:

The Course is opening on April 4™. Not all course amenities will be out. Staff will
get them out over the next few days and weeks.

The Bunker project is on track. Tees should be ready for play on Memorial Day
weekend.

The irrigation building is complete. Still needs to be painted.

The irrigation pump station will be delivered and installed the week of April 16",
There is a good deal of clean-up to do on the course. Late leaf fall and early snow
stalled clean-up last fall. The City Tree Crew did an exceptional job taking down
damaged and diseased trees this winter, leaving minimal clean-up for golf course
staff.

Simulator sales are still strong. Should make budget. The Pro Shop simulator is
being taken down on April 8™.

An Assistant Golf Pro has been hired. This position will focus on learning the
BMGC business and leading junior camps and lessons.

The BMGC website is complete with ongoing updates. Tournament and outing
schedule is posted through October and will be updated as new events are scheduled.
Online tee times are forthcoming.

Senior (Gold) Tee rating is in the GHIN System. New scorecards will reflect rating
and yardage.

USGA is eliminating yellow hazards. All hazards will be marked with red from the
beginning of the season.

4) Old Business: Bob Norton requested that staff renew their efforts to put Beaver Meadow
results in the Concord Monitor.

5) Adjournment: Bob Norton motioned, and Jennifer Kretovic seconded, to adjourn the
meeting. With a unanimous vote, the meeting was adjourned.

6) Next Meeting: Thursday, May 10th, at 8:00 AM, at BMGC Clubhouse.



